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Client’s Goals

1. Replace their game publisher website which was poorly organized and outdated

2. Unveil the new publisher website at a major conference taking place in 8 months

3. Improve efficiency of processing publisher submissions by improving website functionality

4. Improve communication and coordination between company and outsourced developers

My Responsibilities:
1. Requirements engineering, website reorganization, UI workflow and look & feel redesign

2. Introduce process improvements to ensure that an attractive, fully functional game publisher website could debut at the conference in 8 months

What Happened:

Through interviews I learned that the previous project had problems due to poor requirements specification and both the client and the outsource developers felt it was the other party’s responsibility, which left requirements in limbo.   In the project chartering workshop with a core team of client staff and lead developers, I began with a mini-tutorial on requirements best practices including modeling techniques and the benefits of cross functional project teams.   The unmovable date of the website debut helped motivated everyone to give the new approach and techniques their best shot.     

Next the team performed an evaluation of the existing website by walking through different use cases on the website.   It was easy for client members to identify a number of places where  confusing organization resulted in extra work on their part – often numerous phone calls and emails were required to straighten out misunderstandings with the game publishers.  Another problem was that much of the website had been implemented in a way that made it impossible for staff members to update it themselves and this had led to seriously outdated sections.   

During requirements modeling it became clear that different learning styles were also the cause of some of the communication problems in the past.  The client staff was at ease with graphical modeling but overwhelmed by the verbally adept developers when it came to textual models.  To balance input, I incorporated more graphical modeling and encouraged the client staff to give input and asked the developers to make space for them to do so.  By the time we worked on workflow diagrams and site design, the client staff and developers were working as a team and their rate of progress increased.

I had the team focus on core functionality, workflow and general page layout so development could begin.  Then we began the look & feel definition process by first identifying qualities they wanted the GUI to communicate.  A list of five qualities were identified and members brought in visuals that they felt communicated those qualities.  After several rounds of evaluating and bringing in more examples, the team converged on several graphical elements that mapped to the qualities.   Using the qualities, graphical elements and examples, a graphic designer developed several different designs for main web pages. 

Project Outcome:

The website was completed and passed acceptance testing several weeks before the conference date.  The announcement and demonstration of the website was a highlight of the conference and the client staff attending, reported that the publishers ‘loved’ the new website.

Over the next few months, the client staff reported a significant decrease in time spent helping publishers with questions about submission procedures.  And they didn’t have to field calls about outdated information on the website because updating with the new content management system allowed them to simply edit the document in their word processor and then upload it to the website.     
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